
2013 Program of Work

The 2013 Program of Work will continue to develop  throughout the year.  The implementation of the new 
Lenoir 2020 committee and follow up planning sessions this past November proved to be very productive 
with many recommendations for our Chamber’s direction in 2013.   Many of those suggestions have been 
incorporated into this Program of Work.  

Chairman Stephen Hill identified the following as a priority this year: 
“I would like to see more Economic development (Restaurants, Hotels, Apartments, Nightlife, and Retail) in 
downtown Kinston so Lenoir County will be the place to Live, Work, and Play.” Stephen Hill

Communicating the  role  that the Chamber serves in Lenoir County and how vital membership is to each 
business and organization is key for a successful year.  With that said, the Kinston-Lenoir County Chamber of 
Commerce 2013 Program of Work is presented as follows:  

Financial Affairs 
Treasurer and Vice President of Financial Affairs: Ben Knight The Chef and the Farmer    
Staff: Laura Lee Sylvester, President and Brandon Donaldson, Director of Operations
Committee members include the Board Chair, the Chair Elect, and the Past Chair.
-Monitoring the Chamber’s growth and financial accountability  will result with the continuation of updating office 
procedures where necessary.  
-The budget will be monitored closely with mid-year revisions if needed.  
-Increases in the reserve are planned for this year.
-Chamber Champions, a revenue producing program, will build on last year’s success.
-In 2013, businesses will continue to be invited to join the President’s Club, which  is a program of financial support for the 
year’s mission-related projects.  President’s Club members will be recognized yearlong as strong supporters of the 
Chamber’s well-defined goals.

Membership Services 
Vice President of Membership Services: Robert Pressly, Pressly’s Laundry and Dry Cleaners 
Chairperson: Margaret Williams, the little bank  
Staff: Kay Johnson, Director of Membership Services
Membership Services is responsible to the Board of Directors for activities and projects that will increase the Chamber’s 
membership and retain its present membership.
-Membership Services Committee:
The membership services committee is comprised of Chairperson, Margaret  Williams, the little bank and Ambassadors.  
Ambassadors will assess recommendations from the planning sessions and build a strategic plan for the year.  Suggested 
recommendations include: use the new tag line “We’re in this together”, promote membership categories in  the Chamber 
newsletter, send out  an email version of the newsletter to all members, target top 20 potential members and utilize the Board 
to assist  calling them for membership, research auto  pay options, prioritize existing members who  need to be seen and utilize 
the ambassadors, provide easy to read membership benefits to the ambassadors.

-Ambassadors: 
The goal is to  have 30 ambassadors by the end of the year. Each ambassador is asked to select  several Chamber businesses 
from the priority list  and visit  them throughout the year communicating to them the various chamber benefits and addressing 
any needs the member may have.  They will continue to assist with Ribbon Cutting, Business Before and After Hours, and 
other events. 

 -Membership Services Office Duties:



Maximize your Membership (MYM) sessions will be offered again this year.  Kay Johnson will offer one-on-one sessions 
for those requesting more information about membership benefits.  
-Membership Development:
Development  is the top priority for the Membership Services Director.  Effective tools and programs will be designed to 
accomplish this task.  The Chamber staff will work with Board members to recruit new members.  
-Membership Retention:
Retention  is the responsibility of the Chamber staff, the membership services committee/ambassadors, and the Board of 
Directors.  MYM sessions, courtesy calls, increased communication, and thank you letters are just a few ways the Chamber 
will work  on membership retention.  Updating member contact  information and growing the member employee list will 
continue.  An internal tracking system will be developed to coordinate staff and board members efforts to  track down late 
renewals.

Special Projects
Vice President of Special Projects:  John McPhaul, Chick-fil-A 
Staff: Laura Lee Sylvester, President and Jan Barwick, Director of Events and Programs
Special Projects is responsible to the Board of Directors for activities and special projects that give Chamber members an 
opportunity to network with  other members and make valuable new business contacts.  In addition, these activities generate 
non-dues income for the Chamber.
The Special Projects committee oversees and works on the Chamber’s larger events and programs.  They also determine if a 
new event or program measures up to the mission of the Chamber.  
2013 signature events include: Annual Banquet, BBQ Festival on the Neuse and Living the Good Life Expo, 

Governmental Affairs
Vice President of Governmental Affairs: Bobby Merritt, Lenoir Community College/Kinston City Council   
Staff: Laura Lee Sylvester, President
Governmental Affairs is responsible to the Board of Directors for activities and projects that address public policy issues 
that affect the business climate and business community of Kinston and Lenoir County.  In addition, these activities will 
inform the Chamber membership of identified public policy issues and solicit input from  the Chamber membership in 
regards to their own concerns.  
The Governmental Affairs committee has a procedure to identify and monitor issues relevant  to Chamber members.  
Ongoing discussions with City, County and State officials will increase awareness and build relationships.  The goal is to 
work as partners for the betterment of our community.  
Special Projects include:
-Wake-Up Lenoir series offering the opportunity to dialogue with our City, County and State government officials
-Involvement in the Eastern Region Chamber Executives Legislative Agenda
-Identification, education, and involvement with local issues 
-Increase support for public education
-Ongoing communication with our State Representatives about legislative issues affecting our membership
-Participation in the Lenoir County Transportation Committee
  
Diversity Affairs 
Vice President of Diversity Affairs: Jack Harrell, DDS
Staff: Laura Lee Sylvester, President and Kay Johnson, Director of Membership Services 
The Diversity Affairs Committee is an extension of the Chamber of Commerce that works to identify and pursue projects that 
will result in developing and expanding the economic prosperity of diverse businesses within Kinston and Lenoir County.
-Last  year Commissioner Mac Daughety asked the Chamber of Commerce to  administer a “think tank” of community 
leaders to examine topics critical to economic growth in Lenoir County.  The group decided to  be known as Lenoir 2020 and 
identified five categories as priorities: Education, Housing and Amenities, Health  Care, Public Safety and Human Relations.  
Throughout  the year speakers were invited to  present to the committee.  This project  became the new Diversity Affairs 
committee.
-continue to  Co-sponsor workshops and seminars designed to  benefit  the Chamber memberships in conjunction with  the 
Small Business Center at Lenoir Community College

Lenoir 2020
Vice President of Diversity Affairs: Jack Harrell, DDS
Staff: Laura Lee Sylvester, President 
The mission of the Lenoir 2020 committee to convince businesses and industries located here to expand their existing 
operations and to recruit new businesses and industries to locate here by making our city and county attractive so the people 
who work and manage our businesses and industries choose to live and shop here.  
-Last  year the Lenoir 2020 committee set out  to raise awareness and identify deficiencies in five focus areas: Education, 
Housing and Amenities, Health  Care, Public Safety  and Human  Relations.  In November all suggestions were reviewed and 
discussed with the following identified as 2013 priorities:



• Education and Manufacturing Subcommittee  was formed in 2012 and continues working with several identified 
projects including showcasing potential job opportunities to local students, helping teachers and counselors be more 
aware of local manufacturing, develop  a mobile unit  highlighting local job opportunities, the skills sets and the 
education needed, and more.

• Housing will form task groups to look  at  apartment  development, look for angel investors, work with City and 
County to develop a program to motivate investors, discuss curb appeal for Vernon and Queen Streets and more.

• Amenities  will form a committee and is another group looking for the right  people to  invest  in  our community. 
They discusses coming up with a marketing plan  to include brochures and more to  attract  new businesses.  Other 
suggestions will be looked at in the coming months.

• Health Care  is an area that has strong support  and direction through the Lenoir County  Health  Care Alliance.  The 
Chamber will offer support through public awareness using a variety of means.  An  online resource is also being 
investigated.  

• Public Safety has identified assisting the Community  Watch Programs with public awareness as a priority.  The 
Chamber will also assist in building a team of strategic community leaders to find the funds needed to build a local 
Public Safety Training Center.

• Human Relations, specifically Race Relations was handed off to City and County government to perhaps develop a 
Race Relations Commission.  The Chamber will support and assist in whatever project or program is decided upon.

Agri-Business 
Vice President of Agri-Business: T. Curtis Smith, T. C. Smith Produce Farm Inc.
Staff: Laura Sylvester, President and Jan Barwick, Director of Events and Programs
Agri-Business is responsible to the Board of Directors for activities and projects that address Agri-Business and  the Farming 
Business Community and associated industry.  In  addition, these activities should promote increased membership and 
participation in the Chamber from this sector of the business community.
The Agri-Business committee will review and define its goals and mission.  Under new leadership, this committee will 
consider new projects and review others that have been suggested previously.
Possible projects include:
-Enhancing the locally produced section of the BBQ Festival on the Neuse
-Farmers Market Grand Opening Celebration and yearlong e-post updates
-Local farm tours
-Agri-Tourism awareness through Agricultural business, Tourism Development Authority and visitkinston.com

Community Development
Vice President of Community Development:  VP position pending appointment
Staff: Laura Lee Sylvester, President and Brandon Donaldson, Director of Operations
Community Development is responsible to the Board of Directors for activities and projects which lead  towards 
improvement of the physical and environmental elements of the community so that it will become a better and more 
attractive place in which to live, work, shop, and invest.
The Chamber is partnering with other local groups with similar goals to work collaboratively towards positive outcomes. 
Possible projects considered for 2013 are: 
-Sixth annual Images of Kinston Magazine
-Update Chamber’s website to be the community’s visitor, relocation, and economic information resource destination
-Entranceway beautification/Continued development of Chamber Centennial Corner park
-Active participation with the City of Kinston Appearance Commission
-Run a positive community image campaign to promote business and education in our community.

Business and Tourism Development 
Vice President of Business and Tourism Development: Dan Sale, Sale Auto Mall
Staff: Laura Lee Sylvester, President/Executive Director Tourism Development  Authority and Jan Parson, Director of Events 
and Programs/Assistant Executive Director Tourism Development Authority
The Business and Tourism Development committee’s responsibility is to work towards improving the total economy, 
specifically directed toward commercial, retail and industrial development while supporting agriculture and tourism.  
The mission of this committee will be to achieve economic growth  for our community through quality of life and business 
development as well as tourism development.  
Projects for 2013 include:
-Continued marketing of the TLC (Think Lenoir County) program encouraging local shopping and purchasing of services
-Work closely with Lenoir County Economic Development as opportunities arise
-Renew the Red Carpet program that welcomes individuals considering relocating to our area 
-Host the Small Business Awards and Pinnacle of Achievement Awards
-Be the link for the Chamber’s administration of the Tourism Development Authority (TDA) and  VisitKinston.com and the 
delivery of services as mandated by legislation and the agreement between the TDA and the Kinston-Lenoir County 
Chamber of Commerce
-Work with TDA in the creation of an active local Film Commission.
-Identify which of the Lenoir 2020 tasks best fit under this committee.



Manufacturing and Industry
Vice President of Manufacturing and Industry: David Wilfong, Domestic Fabrics and Blankets Corp
Staff: Laura Lee Sylvester, President
The Manufacturing and Industry committee is responsible to the Board of Directors for activities and  projects that address 
the manufacturing sector of the Business Community and associated industry.  In addition, these activities should promote 
increased membership and participation in the chamber from this sector of the business community.
-Provide Manufacturers a list  of chamber benefits that  is quick and easy to read and communicate with them on how the 
chamber can benefit their employees.
-Work closely with the Lenoir County Manufacturers Association
-Offer relocation packages, Livability Magazines and the Red Carpet program to all Manufacturers
-Promote area manufacturers through an increased presence of the Chamber’s website.
-Tour various manufactures
-Continue to work with Lenoir County Economic Development, Lenoir Committee of 100, and GTP
-Communicate the efforts of the Lenoir 2020 Education and Manufacturing committee to the LCMA.

Young Professionals of Lenoir County
Vice President of Young Professionals of Lenoir County, Scott Crocker, W.A. Moore & Company Insurance
Chairperson: Ashley Pierce, Self Help Credit Union
Staff: Laura Lee Sylvester, President
This Chamber-sponsored  group has a mission to connect young professionals, enrich their lives through leadership 
development, and empower them to be the leaders of tomorrow.  
-Programs that  address professional development, social networking, personal growth, community  outreach, and mentoring 
will be offered throughout the year 
-The Chamber provides administrative support including operations and member management plus financial recording
-Provide a Junior Leadership Lenoir program in collaboration with all local schools
-Chamber supports their efforts with a web presence on www.kinstonchamber.com

Lenoir County Education Foundation
Chairperson: Chamber Chair Elect, Tammy Kelly, Lenoir County Cooperative Extension
Staff: Laura Lee Sylvester President and Brandon Donaldson, Director of Operations
The Education Committee and Foundation is a catalyst for educational excellence and an improved quality of life in Lenoir 
County by connecting the business community and all levels of education through related activities and awareness. 
 -Work with schools to host Adult Spelling Bee and Stages, the performing arts show, to fund the yearly teacher mini grant 
program
-Find other methods to raise funds and collect school supplies to help children in need
-Support school’s awareness efforts connecting to community, work force development, and businesses.

 


